
Building your 
Theory of Change

Inputs Activities Outputs Outcomes Impact Overall goals

What problem are you solving and what meaningful change do you want to see? 

What assumptions do you have that link your activities to the change you want to create?

Useful links
A toolkit to be used by all - Theory of Change – Development Impact and You   |   Steps to take in your theory of change - Theory of change in ten steps – NPC 

See ‘The Impact Pathway’ - Impact and the impact pathway — Impact Management Platform
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https://diy-toolkit.org/tools/theory-of-change/
https://www.thinknpc.org/resource-hub/ten-steps/
https://impactmanagementplatform.org/impact/
https://www.facebook.com/unitytrustbank/
https://www.instagram.com/unitytrustbank/
https://x.com/unitytrustbank/
https://www.linkedin.com/company/unity-trust-bank
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